Preliminary Project Plan for the xgen Test Server Project (rev 1.0)

Phase 1:
Order all hardware for server test array 

	Phase 
	
	Description of task
	Status

	Start date
	Stop Date
	BASIC PROJECT START
	

	1 – 10/20/14
	10/20/14
	Site survey of EarthLink COLO
	Done

	1 – 10/20/14
	10/28/14
	Receive signed P&S and check for project
	Done

	1 - 11/05/14
	11/08/14
	Order all hardware for test server array
	Done

	1 – 11/08/14
	12/31/14
	Work with Supplier to get equipment
	Working

	1 – 11/13/14
	11/14/14
	Get Debian OS Images
	Done

	1 – 11/24/14
	12/31/14
	Start to Receive hardware from supplier
	On-Going

	1—11/24/14
	12/03/14
	Develop Configuration plan and implement (See Startup Spread sheet – attached)
	On-Going

	1 – 12/03/14
	12/03/14??
	Receive Main Servers and Comtrol Multiplexor Components
	

	
	
	BENCH TEST ALL HARDWARE IN LOCAL LAB
	

	2 – 12/02/14
	12/04/14
	Prepare bench and Configure Switches for initial bench testing
	

	2 – 12/04/14
	12/15/14
	Bench Test Main Servers in-house
	

	2 – 12/05/14
	12/15/15
	Download Developed Software and configuration files for Server Setup
	

	2 – 12/10/14
	12/31/14
	Bench test TESTING servers (24) as they come in 
	

	2 – 12/10/14
	12/20/14
	Load OS and VM configuration files
	

	2 – 12/10/14
	12/20/14
	Bench test both configured main servers
	

	
	
	CONFIGURATION TESTING
	

	2 – 12/15/14
	12/20/14
	Configure COMTROL serial multiplexors and test
	

	2 – 12/15/14
	12/20/14
	Configure HP 8 and 48 port switches for COLO operation
	

	2 – 12/18/14
	12/20/14
	Configure APC PDU’s and test
	

	2 – 12/18/14
	12/20/14
	Install 1or more  Set of Test Servers and Run a test trial
	

	
	
	INSTALL HARDWARE AT COLO (Allow for Christmas Holiday)
	

	3 – 12/22/14
	12/30/14
	Move and Install PDU’s to COLO
	

	3 -  12/22/14
	12/30/14
	Move and install network switches to COLO
	

	3 – 12/22/14
	12/30/14
	Move tested main servers to COLO and Install
	

	3 – 12/22/14
	12/30/14
	Move and test TESTING servers to COLO
	

	
	
	ACCEPTANCE TESTING
	

	4 – 12/31/14
	01/10/15
	Run Acceptance test on server array
	

	Phase
	
	Description of task
	Status

	Start Date
	Stop Date
	
	

	4 – 01/02/15
	01/10/15
	Swap COMTROL cable and test server array
	

	4 – 01/02/15
	01/10/15
	Simulate loss of internet connection
	

	4 – 01/02/15
	01/10/15
	Simulate Power fail on 1 PDU
	

	4 – 01/02/15
	01/10/15
	Simulate Power fail on both PDU’s
	

	5 - 01/10/15
	01/10/15
	Download test scenario and run a complete platform test.
	


